East Georgia State College Presidential Waiver Poligy

Adopted by President’s Cabinet 3/24/15
Revisions adopted by President’s Cabinet 5/25/16

Policy Statement

This policy will be enacted effective fall 2015 designed to ensure accurate awarding ofthe Presidential Waivers
in accordance with University System of Georgia Board of Regents poliey 7.3.4.1 (BOR Minutes September 9,
2014).

Purpose for Policy

To ensure that distribution of the waiver is executed in accordance to the USG Board of Regentsregulations.
EGSC seeks to attract students of different backgrounds and to promate academic excellence and’service to
the college and community.

Website for the Policy
http://www.ega.edu/offices/presidents office/policies and procedures of the.'college

Who Should Read this Policy
College employees with responsibilities related to‘any aspect of review, recommendations, awarding and
maintenance of these waivers.

Contacts

Janet Stracher
Registrar

onald Avery ()"
Nnt Stude E}\%irs
(2.

Karen Jones
Associate Vice President for
Enrollment Services

(478) 289-2109

(478) 2892389

(478) 289-2012

jstrach@ega.edu

davery@ega.edu

kjones@ega.edu

Related Material
o EastGeorgia State College Catalog, current version
e Board of Regents Policy Maraual Section 7.3.4 regarding Out-of-State Tuition Waivers and
Waivers of Mandatory Fees.
o Board of Regents Policy"Manual Section 4.3.4 regarding Verification of Lawful Presence
Board of Regents Policy Manual Section 4.3.2.1 regarding Descriptions of Terms used in
Tuition Classification Policy.

Definitions
Out-of-State Tuition Waiver: A waiver of the difference in tuition paid by students classified as out-of-state and
those classified as in-state.

Out-of-State-Classification: Status granted to a student who, in accordance with O.C.G.A. 20-3-66 and the
policies of the Board of Regents, has been determined to be ineligible to pay tuition as an in-state student.

Lawful Presence: All waiver recipients present evidence they are lawfully present in the United States as
defined in the Board of Regents Manual Section 4.3.4.
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Non-Resident: A student who has not established domicile in the State of Georgia for a period of at least 12
months prior to the first day of classes for the term for which the student is intending to enroll at the institution.

International Student: For the purpose of Presidential Waivers, an International Student is thesholdenef a valid
F-1 visa.

Academic Year: For the purpose of Presidential Waivers, the academic year is defined@s contiguous summer,
fall and spring semesters. Check point for waiver recipients will be at the end of the spring semester.

Continuous enrollment: Enroliment without a break of more than one traditional academic'semester. A student
who is not enrolled for two or more consecutive traditional academic semesters (fall and spring) issnot
considered continuously enrolled.

Reasonable Academic Progress: students on track to graduate within 64ull-time semesters (or part-time
equivalent) for an associate degree or students on track to graduate within 10 fullstime semesters (or part-time
equivalent) for a bachelor degree.

Allocation of Waiver Awards

Presidential Waivers, as specified by the BoR Policy, will be awarded in three categaries. The tetal number of
waivers in effect cannot exceed 2% of the equivalent full-time students enrolled at East Georgia State College
in the fall term one year prior to the term for which theyout-of-state tuition'is te be waived. The proportional
percentage of out-of-state tuition waived shall be used when determining the number of waivers in effect such
that a full waiver of out-of-state tuition counts as one waiver, while a 50% waiver of out-of-state tuition counts
as a .5 waiver. A student may be eligible undéer one or mare Presidential Waiver categories but shall only be
granted a waiver under one specific category and will be counted, within that category.

1. Academic Category WaiverQualification:
EGSC will define the top half'of our. matriculating students by using the top 50% of student from the
previous fall semester based on their grade point average using’a software reporting tool. For incoming
freshmen, it will be basedion, the Required High School Curticulum (RHSC) grade point average
calculated in Banner. For transfer students, it will be based©n a minimum 2.5 grade point average from
their prior college(s). This grade point average is based'on the cumulative courses EGSC transfers into
the College. For continuing students it will'be based upon a minimum cumulative 2.5 grade point
average with EGSC. All applicants must provide @record of proven leadership and/or community
service.

2. Athletic Category Waiver Qualification:
Incoming freshman eligible‘to participate-in the College’s intercollegiate athletics program will be
evaluated based on successful admission to the college and a minimum 2.0 Required High School
Curriculum (RHSC) grade point average. For transfer students, it will be based on a minimum 2.0 grade
point average from-their prior caftege(s). For continuing students it will be based upon a minimum
cumulative 2.0 grade point average with EGSC. Waiver recipients must maintain their eligibility to
participate in a collegiatesport. If a student loses his/her eligibility, the coach must notify the Directors
of Admission and Records Offices. The percentage of waivers offered cannot exceed more than 1/3 of
thetetal 2% of Presidential Waivers granted by the College.

3. International Gategory Waiver Qualification:
Incoming freshman will be evaluated based on successful admission to the college and a minimum 2.5
Required.High School Curriculum (RHSC) grade point average. For transfer students, it will be based
on a minimum 2.5 grade point average from their prior college(s). This grade point average is based on
the cumulative coursework EGSC transfers into the College. For continuing students it will be based
upen a minimum cumulative 2.5 grade point average with EGSC. Participation in the International Club
is strongly encouraged.
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EGSC will first consider awarding students for these waivers in this order: Academic, International and finally
the Athletic. All students will be required to complete the application process and submit to the Student Affairs-
Records Office their form and supportive documentation including a one-page personal essaysoutlining why
he/she is seeking the waiver and how he/she would benefit EGSC by receiving the waiver/Additionally, the
student must provide a letter of support from an individual serving in a professional capacity who has thorough
knowledge and able to expound upon the student’s past academic achievements (e.gt teachers, school
counselor, or principal) for consideration of the waiver. Waivers received beyond 45 days from the first day of
classes for the term will not be considered for the current term.

Waivers may be awarded at a mid-point in the Academic Year to additional'students if@waiver becomes
available when either a current recipient leaves the college (e.g. cases of graduation‘or transfer) orwho failed
to maintain the requirements of the waiver.

Total waivers awarded will be monitored by the Registrar using a software repaorting,tool (Argos). This-data will
be retained each semester for auditing purposes to ensure the institution.does naot exceed the defined number
of waiver permitted both in total awards and in total athletic awards. A spreadsheetwill track when.a student
enters a probationary period if they fail to maintain the required,grade point.average and the paint at which the
student can resume the waiver, if possible.

Denied waivers are appealable to the college president only in documented extraordinary circumstances which
may justify the award of the Presidential Waiver not specified\in the policy but consistent with the Policy intent
and in support of the college’s mission. The college president may offer an Academic Presidential Waiver in
these circumstances after seeking approval fromthe USG Chief Academic Officer. These exceptions will be
noted in Banner with using an attribute,code (APW) for tracking-and all documentation will be retained in an
electronic format as part of the studént’srecorddausing APPXtender.

Review Process

All waiver recipients are subject to review at the end of spring semester and must meet the following criteria for

continuance of the waiver:

All students must maintain a 2.5, unrounded, overall @umulative grade point average.

All students must enroll for a minimum of 12 credit-hours both fall and spring semesters.

All students must adhere to the Student Code of;Conduct as defined by the EGSC Student Handbook.

All students mustimake reasonable progress-towards earning a degree.

All stadents will re-apply for.the waiver for@new academic year or at the time they re-gain eligibility for

the waiver. Students attending during_a grobationary period will not re-apply until a new academic year.

Students failing to meet the grade point average requirement at the conclusion of an academic year will

be notified in writingsthat their waiver is in jeopardy and he/she must make academic improvement

advising them to make use of the tutoring services available at the Academic Center for Excellence

(ACE). The student will be placed in a two-semester probationary period but shall be eligible to

maintain the waiver during:thé probationary period.

Z. All waiver recipients failing: to achieve the 2.5, unrounded, grade point average after the end of the two-
semester probationaryperiod will become ineligible to receive the waiver their next semester of
enrollment.

8. Lossof this waiveris not appealable.

9. Students may be able to re-gain the waiver, subject to EGSC's discretion following the student’s
continued atténdance and is able to raise their grade point average to satisfy the requirements of their
eligible Rresidential sub-category.

10. EGSGC. retains the right to deny a renewal request from a student who exceeds 6 full-time semesters (or
part-time equivalent) for an associate degree or 10 full-time semesters (or the part-time equivalent) for
a.bachelor degree program even if the student meets all eligibility requirements.

arwnhpPE

o

3|Page



Implementation Process
Staff members involved with the review, recommendation, approval and record maintenance of awarded

waivers. The parties listed below have an intricate role in the decision-making process.

Initial review and recommendation - tracking
Reports to Business Affairs student informati

Vice President for Student Affairs | Final review and confirmation of decision

Registrar

S/
S

Associate Vice President for Oversees the entire process and verifi
Enrollment Management with BoR policies.
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